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A PROACTIVE
APPROACH TO
IMPROVING
PERFORMANCE

When officers are great
communicators, they are less likely
to use force, more likely resolve 
conflict before it results in violence,
and less likely to get complaints.
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PROACTIVE VS. REACTIVE

Law enforcement tends to use data – particularly BWC data – reactively instead of proactively.

When officers are involved in problematic behavior, it's not that those behaviors have suddenly 
become an issue. There are usually some clues that have been left along the way, and the first 
place that we typically see behavior becoming problematic is in how officers communicate with 
people. 

In some cases, these performance deficiencies deteriorate to the point where they are not 
recoverable, which is unfortunate. We owe law enforcement officers to leverage tools like Truleo 
as best we can to help them improve their performance and survive a long, healthy career.

BWC data can be used to improve officer performance. One of the most important questions an agency can 
consider is: How can we use these cameras to improve performance?

A common pitfall agencies fall into when they get body worn cameras is that they aren’t used as a proactive 
approach to improving performance. They’re typically used solely as a reactive tool for post-incident review, and 
oftentimes are expected to be the solution, rather than as simply a part of the solution.

What good trainers and coaches know is when you focus on the type of behavior or performance you want to 
continually see, that's going to enhance the performer. 

When performance deficiencies are discovered, it’s better to use a tool like Truleo to coach and train rather than 
as a mechanism for discipline.
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Based on Dr. Knetzger’s research, when an agency is investigating a use of force to determine if it was objectively 
reasonable, they should watch the BWC video last. The order in which they should review the evidence is:

Although this methodology may seem counterintuitive, especially given the ease with which video can be 
watched, it's important to remember that body worn cameras are not the officer's point of view. This is why it's 
critical to read the officer's report first to understand aspects of the incident that may not be visible to the camera.

After each of the above steps, the investigator should ask themselves if they believe the force 
was objectively reasonable.

When making decisions on the objective reasonableness of an officer’s use of force, 
investigators get one shot to do it right in order to arrive at the best possible outcome – whether 
that’s exonerating an officer’s actions or holding them accountable when they should be.

The officer’s written report

Witness account (civilian witness statements and witness officer reports)

BWC video
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HOW CAN TRULEO HELP?

Truleo is an automated Body Worn Camera (BWC) review and analysis platform
that provides daily assessments of how officers are interacting with members
of the community.

Less than 1% of BWC data is ever reviewed. Law enforcement agencies don’t 
have the time or resources to review it all.

Truleo is able to review and analyze 100% of an agency’s data and identify
incidents that warrant human review, saving time and money, improving quality
of service metrics, and building trust with the community they serve.

Visit Truleo.co for more information and to request a demo.

ACCESS OUR BLOG
AT TRULEO.CO/BLOG
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